
Welcome!  The meeting will begin shortly.

Engaging Employees and Leadership Support in Holistic and Mental 
Health Programs:  Case Studies from Two Austin Employers
November 3, 2023



Announcements

 Thanks for joining us today! We’re HYBRID

 Virtual participants will be muted during the presentation
 Please use chat box for asking questions
 Please turn your cameras off

 Questions will be answered at the end of the presentation

Today’s Moderator:   Susan Thompson – ABGOH Chair
 



Agenda

 Announcements & Introductions

 Speakers

 Questions & Answers

 Closing Remarks



Please join us in welcoming our speakers

Sarah Gregory
Global Benefits & 
Wellness Leader
Marvell Technology

Lyndsi Parker
Senior Director
Marvell Technology

Arlin Alvarez 
Wellness Program Administrator
Texas Department of Transportation



Marvell’s Wellbeing and Mental 
Health Programs 

Lyndsi Parker
Senior Director, Hardware Engineering
November 3, 2023

Sarah Gregory
Global Benefits & Wellness Leader
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Agenda

1 About Marvell

2 Impact of Marvell’s Wellness 
Program

3 Strategy and recent efforts 
around mental health
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Marvell

Company founded

1995
FY23 revenue

$5.92B
Employees

7,200+
Global fabless semiconductor supplier

Patents worldwide

10,000+
-100
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Mission
We develop and deliver 
semiconductor solutions that 
move, store, process and secure 
the world’s data faster and 
more reliably than anyone else.

© 2022 Marvell. All rights reserved.
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Impact of Marvell’s 
Wellness Program
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Marvell’s Wellness Program
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Marvell’s benefit pillars
Supporting a healthy you

Mental and
physical health

Financial Family Recognition
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Communicating benefits

Printed mailers PostersWebsite

Slack, email, wellness app, intranet, digital displays, webinars / events
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Mental health campaign – 2022 

Manager Talking Points

Web banner

Email banner

Home mailer

Home mailer
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Manager talking points
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Measuring success

59% of people responded that 
if they (or a dependent) wanted 
to talk with a therapist, they would 
know where to go for support

72% of people 
saw the 
#benefitswellness-us 
Slack channel that 
was launched as 
part of the mental 
health campaign

“I haven't ever worked 
for a company that 
provided so many 
options for mental 
health.

“I didn't necessarily learn anything new, but I do like the attention 
paid to mental health. There has historically been such a stigma 
associated with even discussing it. Good to see Marvell leaning in 
here.”
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New global EAP in 2023

Poster

Postcard
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New global EAP in 2023

Manager 
Talking 
Points

HR Guide
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Global Mental Health Week 2023

 Executive leadership fireside chat 
with EAP’s CEO
 Science of Stress webinar
 Breathing campaign

 Activities at each office
 Zoom backgrounds
 Manager communications
 Mental Health “Bingo”

Digital display Zoom room digital displayZoom background
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Next steps

Scaling Addressing burnout Increasing EAP 
sessions

Youth and caregiver 
mental health support
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Takeaways

1

2

3

4

Know your population

Communicate, communicate, communicate

Executive sponsorship

Empower managers to engage in conversation around mental health



Thank You





Mental Health 
in the
Workplace:
‘Tune Up Your State of Mind’ Initiative

Arlin Alvarez
Wellness Program Administrator 
Texas Department of Transportation (TxDOT)



Today's 
Presentation
MAIN TOPICS

• TxDOT Overview
• A District’s Unforeseen Staff Tragedies
• A Comprehensive Response with a Focus 

on Employee Engagement
• Scalable Solution: Adapting to Each 

District's Unique Needs



• Governmental agency
• ~12,900 employees
• 25 districts (metro, urban, rural)

⚬ Employee count ranges from 190 - 1,100/per district
⚬ ~4,400 maintenance employees
⚬ Emergency operations

• 34 divisions (HQ in Austin & across the districts)
• 75% Males, 25% Females
• 57% white, 30% Hispanic, 8% black, 5% Asian, 2% other

TxDOT at a Glance
“Connecting You With Texas” 

Mental health in the transportation industry has not traditionally 
been a topic many talk about, but it’s changing!



A District’s Unforeseen 
Staff Tragedies



• Offered CISDs & one-on-one counseling services to sections in response 
to employee deaths.

• Provided flexible time off.
• Mobilized other sections to support impacted section.

District Leadership Response:
Mental health became a district priority

Initial Response:

• Don’t know how to best respond to a situation/ how 
to talk with someone of concern.

• Supervisors felt unequipped to help employees 
when in a crisis.

• Don’t know the warning signs/what to look out for.



• Coordinated a 2-hour suicide education presentation with NAMI-Central Texas 
at Supervisor meeting.

District Leadership Response:
Mental health became a district priority

Additional Response:

Good, but want broader mental 
health education.



A 
Comprehensive 
Response:

Tune Up Your 
State of Mind
Initiative

Increase employee understanding of 
what mental health is, warning signs 
someone may be struggling, common 
mental health conditions, & positive 
ways to manage challenges.

Education

Promote mental health resources and 
ensure employees know exactly where to 
go for help – for themselves or others.

Share Resources &            
How to Access 

By talking more about mental health, 
we create a safe space for people to 
share and/or seek resources they 
need.

Normalize Mental Health 
Conversations in the 
Workplace

A novel approach to the term ‘preventative 
maintenance’ as part of TxDOT’s 

Foundation 14 Safety Program



Identify gaps in awareness, knowledge, and 
resource support so a more focused mental health 
promotion strategy can be developed. Created by 
wellness team, district leadership has final 
determination on questions.

‘Mental Health at Work’ 
Assessment (baseline) Visit from district leadership & wellness team to 

share the ‘why’ and overview of the initiative. 
Distribute assessment via QR code or paper copies 
as many of employees do not have regular access 
to computer. Discuss interests and answer 
questions.

Section Visits

Statement of Work created by wellness team and 
may be modified based on what district leadership 
wants to include. Ideally, LPC would provide 
customized training to each section. Funding 
provided by district.

In-Person Trainings 
with LPC

• Monthly ‘Mental Health in Minutes’ Tip-Sheets 
+ Supervisor Tips (drafted emails, district 
leaders add personal touch)

• Individual & group resource materials

Educational & Resource 
Support Materials

A Comprehensive Response:
Tune Up Your State of Mind

To be most effective, it is designed as a customizable, opt-in initiative where each district would select the 
components that meet the district’s unique needs and interests. It is not a ‘one-size fits all’ initiative.



Educational Support Material:
Monthly ‘Mental Health in Minutes’ Tip-Sheets & 

Supervisor Conversation Starters



Magnet (Breakrooms) – 
Mental health warning signs 

& resources

Foldable Wallet Cards -  
Mental health warning signs & 

resources

Magnet (Home) – 
Mental health 

resources

Badge Insert – 
Mental health warning signs 

& resources

Resource Support Materials



Helmet brim decal (inside) - 
Suicide & Crisis hotline & QR code to TxDOT 

Mental Health Resource Guide
Mouse Pad - QR code to TxDOT Mental 

Health Resource Guide

Blank ‘Tune Up Your State of 
Mind’ Card

Stickers

Resource Support Materials



Scalable Solution: 
Adapting to each district’s unique needs



#1 #2 #3 #4 #5

Have a foundation, 
but always assess. 

Mental health 
promotion strategy 
& approach will be 
different based on 
employee group.

Include supervisors 
and employees in 
the planning. Get 
input on interests 

& needs.

Share the ‘why’.
Acknowledge & 

encourage getting 
comfortable in the 

uncomfortable.

Provide supervisors 
with tools to 

engage in mental 
health 

conversations in 
the workplace.

Promote 
resources.

 
Be creative in 

your promotion.

Promote some 
more!

Key Takeaways



Thank You

Arlin Alvarez
Wellness Program Administrator 

Let's connect!

Phone
512-645-5896

Email
arlin.alvarez@txdot.gov 

LinkedIn
www.linkedin.com/in/arlinalvarez



Questions & Answers

 Use the chat box to share what you 
learned in the breakout session or to 
send your questions to our speaker.

 A moderator will read questions as 
they are submitted.



Closing Announcements

 Please complete today’s session evaluation using QR code below (4 questions)

 ABGOH Member Interest Survey in November
 2024: Partner Certification and Mayors Healthiest Workplaces Awards
 Today’s presentation will be posted to the MHFC website.
 Thank you to our speakers!
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