
Welcome! The meeting will begin shortly.



Safe to Speak: Mental 
Health at Work



Announcements

Moderators for today’s meeting include:

• Thanks for joining us today! We’re HYBRID
• Mayor’s Exemplary Schools Program is now accepting 

applications!
• Virtual participants, please remain muted during the 

presentation
• Questions will be answered at the end of the 

presentation

Susan Thompson

ABGOH Co-Chair

Leila Lawson

ABGOH Co-Chair



Agenda
Topics Covered

• Announcements & Introductions
• Speakers:

⚬ C o m Ps yc h
⚬ Tu rn e r  C o n s t ru c t io n

• Qu e s t io n s  & An s w e rs
• Re s o u rc e  Sp o t lig h t
• C lo s in g  Re m a rks



Please join us in welcoming our panelists

Jake Fagan
Turner Construction

Erin Dubba
C o m Ps yc h

Heather Wrench
Tu rn e r  C o n s t ru c t io n



Supportive Conversations: 
Best Practices for 
Managers

How to Address Performance When Mental 
Health May Be Involved
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Setting the 
Stage
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Resources for Team Members
EAP Benefits
Counseling services for the whole household

Clinical care navigation for more complex behavioral 
health needs
Support groups

Well-being coaching

Digital, self-guided resources (CCBT)

Eldercare support

Childcare support

Financial support

Legal support

CISM services

Training opportunities

Internal Benefits
Employee resource groups (ERGs)

Mental health 
champions/ambassadors: (aka: peer 
champions, well-being champions; 
mental health champions)
Mental health awareness campaigns

Flexible work opportunities/Time off 
policies

Leadership-led storytelling and allyship
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Resources for Team Leaders

Resource Access
• Mental health training for 

managers:
–Mental health awareness
–How to create psychological 

safety
–How to have supportive 

conversations
• Management consultations
• Manager resources and 

toolkits

Culture Change
• Mental health campaigns 

that normalize mental 
health conversations at all 
levels

• Leadership storytelling and 
allyship

• Resources they can share or 
discuss during team 
meetings

• Training

Resources + Culture = IMPACT



How to Have 
Supportive 

Mental Health 
Conversations
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Safe to Speak: 
Mental Health 
At Work



AGENDA

• Philosophy / Guiding Principles

• Mental Health First Aid 

• ATS Consultations 

• Stand downs & Awareness 

• Mastermind Sessions 



Building L.I.F.E. & Active Caring



Inclusive & Respectful Workplace



Mental Health First Aid Training

Terence Curran – COO
909-273-5897 

Terence@amphibiousmedics.com 

mailto:Terence@amphibiousmedics.com


ATS Consultations



Stand Down & Awareness



Stand Down & Awareness



Mastermind Meditate

Info@DorseyStandish.com | 214-522-4575 

mailto:info@dorseystandish.com?cc=dorsey%40mastermindmeditate.com
tel:+12145224575


Questions & 
Answers

• Use the chat box to share what 
you learned in the breakout 
session or to send your questions 
to our panelists.

• A moderator will read questions as 
they are submitted.



Resource 
Spotlight

ComPsych Website

Su p p o rt ive  C o n ve rs a t io n s : 
Be s t  Pra c t ic e s  fo r  Ma n a g e rs

NAMI Eve n t  C a le n d a r



Closing 
Announcements

• Thank you to our speakers – Erin, Jake, & 
Heather!

• Today’s presentation will be posted to the 
MHWC website.

• Session evaluation in the chat box & on next 
slide.

• Don’t forget to submit a 2025 Employer 
Commitment Form – link to online form can 
be found in the chat box & on next slide.

See you at our next meeting on August 6, 2025!



2025 Employer 
Commitment Form

Session Evaluation

Closing Announcements

See you at our next meeting on May 8th, 2025!
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